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Family friendly School Continuous Improvement Plan (SCIP) 

 
At Gordon Parks High School, it is our mission to honor the legacy of Gordon Parks by providing pathways to graduation 
and opportunities for lifelong success. One way to meet our mission is by creating a School Continuous Improvement 
Plan (SCIP). Our SCIP process allows our school to plan how our services will help enrich the education we offer. We 
monitor our progress throughout the year and use the information to revise our SCIP every spring for the next school year 
to suit the needs of our students. These are the focus areas for the Gordon Parks SCIP: 
 
 
GOAL 1:  READING  

* The percentage of students scoring proficient or higher in Reading will increase by 10% by April 2021  
Actions: 

* Close the reading gap using Newsela or other content-specific reading 
* Writing claims with text-based evidence from close readings 

 
 

GOAL 2: MATH  
* The percentage of all students scoring proficient or higher in Math will increase by 5% by April 21 

Actions: 
* Math review and problem solving using solution tree and TQE (Task, Question and Evidence) practices 
* All math teachers work in conjunction with CTE (Career and Technical education) teachers 
* Implement alternative curriculum using problem solving strategies 

 
 

 

GOAL 3: DATA-BASED ACCOUNTABILITY AND EVALUATION (COLLEGE AND 
CAREER READINESS)  

* Identify seniors with 32 or less credits left.  Increase percentage of senior cohort staying on track and graduating  
Actions: 

* All staff monitor senior cohorts for retention, credit completion and post-secondary planning 
* All senior cohort English teachers and counselors will implement Naviance completion tasks for students 
* All counselors ensure the completion of senior cohort graduation plans  

 

 
GOAL 4: CULTURE AND CLIMATE/Positive Behavioral Intervention Strategies (PBIS) 

* Decrease office discipline referrals and increase student attendance 
Actions: 

* PBIS team increases intervention supports.  
* Teachers will be re-introduced to behavior referral procedures  
* Office staff, administration, and teachers will follow through to make sure procedures are being followed 
* Provide quarterly data for teachers to review and discuss intervention to reduce behavior incidents 

 
 
*A complete version of our School Continuous Improvement Plan can be found at www.spps.org/scip. Translations are available upon request.  

 


